
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Company number: 2914273 

Charity Number: 1035820 

St Michael’s Fellowship 
 

Report and financial statements 

For the year ended 31 March 2016



St Michael’s Fellowship 

 

Contents 

 

For the year ended 31 March 2016 

 

 

Reference and administrative information  ...................................................................................... 1 

Trustees’ annual report  .................................................................................................................. 3 

Independent auditors' report  ........................................................................................................ 14 

Statement of financial activities (incorporating an income and expenditure account)  ................... 16 

Balance sheet  ............................................................................................................................... 17  

Statement of cash flows ................................................................................................................ 18 

Notes to the financial statements  ................................................................................................. 19 

 



St Michael’s Fellowship 

 

Reference and administrative information 

 

For the year ended 31 March 2016 

 

1 

Company number 2914273 

 

Charity number 1035820 

 

Registered office  136 Streatham High Road 

and operational  LONDON 

address  SW16 1BW 

 

Trustees Trustees, who are also directors under company law, who served during the 

year and up to the date of this report were as follows: 

 

  Crawford Lindsay, Chair   resigned as trustee 19 May 2016 

Stephen Hair, as Chair from 19 May 2016 

Penny Alford, Vice Chair   resigned as trustee 15 September 2016 

Philippa Owen, as Vice Chair from 15 September 2016 

Bernard Bindman, Hon Treasurer  resigned as trustee 16 July 2015 

William Anderson, as Hon Treasurer from 16 July 2015 

Clare Roskill    resigned 21 July 2016 

Corina Forman 

Helen Jones 

Mary Gibson 

Richard Barron 

Sylvia Smith 

Valerie Wass OBE    appointed 21 January 2016 

 

Chief Executive Sue Pettigrew OBE 

 

Bankers  National Westminster Bank Plc 

    145 Clapham High Street 

    Clapham 

    LONDON 

    SW 4 7TH 

 

    COIF Charity Funds 

    80 Cheapside 

    LONDON 

    EC2V 6DZ 

 

    Virgin Money Plc 

    Jubilee House, Gosforth 

    NEWCASTLE ON TYNE 

    NE3 4PL 

  



St Michael’s Fellowship 

 

Reference and administrative information 

 

For the year ended 31 March 2016 

 

2 

Solicitors  The Charity Team at Russell-Cooke  

    2 Putney Hill 

    LONDON   

    SW15 6AB 

 

Auditors  Sayer Vincent LLP 

    Chartered Accountants and Statutory Auditors 

    Invicta House 

    108-114 Golden Lane 

    LONDON 

    EC1Y 0TL 



St Michael’s Fellowship 

 

Trustees’ annual report 

 

For the year ended 31 March 2016 

 

3 

The trustees present their report and the audited financial statements for the year ended 31 March 

2016. 

 

Reference and administrative information set out on pages 1 and 2 forms part of this report. The 

financial statements comply with current statutory requirements, the memorandum and articles of 

association and the Statement of Recommended Practice - Accounting and Reporting by Charities: 

SORP applicable to charities preparing their accounts in accordance with FRS 102. 

 

Objectives and activities 

Purposes and aims 

The objects of the charity are, “the relief of poverty, sickness and emotional and physical hardship 

by the provision of accommodation, assistance and support, counselling, training and 

rehabilitation for children and their parents, whether in accommodation provided by the charity or 

in the wider community, who are in need of such relief so that they may become responsible and 

independent parents and members of society”. 

 

The principal activity of the charity is offering support to vulnerable families including very young 

parents both by the provision of residential family centres and in the community. 

 

St Michael's provides accommodation, help and training in residential centres in the boroughs of 

Lambeth and Wandsworth for families where children are at risk or where there is other emotional, 

mental or physical hardship. Such support includes an assessment of parenting skills. Each of 

these projects is in a converted Victorian family house, non-institutional in feel and each is staffed 

by a professional team. 

 

Through partnership with Sure Start Children's Centres, St Michael's offers outreach work 

providing some of the same services to families who are living in their own homes, but who, for 

whatever reason, are in difficulty. 

 

The prime aim of the charity is to give a child the best possible start in life in the circumstances. 

Allied to this is the aim to help and encourage the members of a family to become fully integrated 

into the mainstream of society. This is achieved either through the rehabilitation of the family in a 

residential centre, through community assessments or through preventive work in the community. 

 

The charity’s objectives from April 2015 to March 2016 were to: 

1. Maintain the excellent quality of our services with a level of residential work at least as high 

as in the previous year 

2. Continue the development of our community assessment and resettlement service to include 

supervised contact 

3. Maintain the previous year’s outreach work in the community 

4. Invest in further training for staff  
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5. Maintain our fundraising and marketing strategy by increasing the funds raised with the aim 

of making the charity less dependent on statutory funding  

6. Strive to secure funds to enable us to continue delivering a service specifically for teenage 

parents  

7. Maximise the potential of our training facility  

8. Keep the organisation’s management arrangements under review to equip it better to 

continue high quality work 

 

The objectives for 2016/17 remain the same as above with an emphasis on making the charity 

less dependent on statutory funding and developing our supervised contact service.   

 

We have referred to the guidance contained in the Charity Commission’s general guidance on 

public benefit when reviewing our aims and objectives and in planning future activities and are 

satisfied that we meet the guidance. 
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Achievements and performance in the year 

This year we are pleased to report that continuing last year’s outturn we have again achieved a 

surplus reflecting much greater demand for our residential family assessments and an 

improvement in income through fundraising.  

 

1 We exceeded our occupancy targets working with 67 families residentially (60 families 

2014/15) against a target of 59.  Whilst local authorities may think twice about residential 

family assessments in this financial climate we do believe they are effective and assist the 

court in making a decision that secures the best future for the child.  Where this involves a 

young baby the assessment is timely, 53 (72%) of the 74 children worked with in 2015/16 

were 3 months old or less and 74% of this group were new-born on admission.  Where larger 

sibling groups are referred it is often the case that children have languished in neglectful, 

abusive families and our residential assessment can highlight the experience of those 

children and offer a solution; 12 (16%) of the children were 1 year or more on admission, 

where 83% were part of larger sibling groups.  5 (7%) were between 2 and 10 years. It is also 

the case that we do not prolong assessments where it is clear that the parent is unable to 

meet the child’s needs and it is therefore not in the child’s best interests to continue. This 

year 63% of families returned to the community with their children (38% in 14/15).  This was 

in part achieved by an increase in ‘hybrid assessments’ where we were commissioned to 

work with the family residentially followed by a period of ongoing assessment and support in 

the community.  This enabled us to establish a network of support with the family that could 

assist in sustaining them after our involvement had ceased.  Recent research comments on 

the number of families involved in care proceedings that have had previous children 

removed, questioning the value of further assessments and arguing for an approach that at 

the very least increases the period between pregnancies.  Our aim is to raise funds to 

support parents who leave without their children.  This year 30 families (45%) had had 61 

children removed from their care, prior to being placed with us, and 21 of them (70%) 

returned home with their subsequent child compared to 35% last year.  Residential parenting 

assessments remain a complex arena where services, local authorities and the courts are 

working together to achieve timely solutions in keeping with the 26 week rule. 

 

We are delighted to report that one of our centres was inspected by Ofsted during the year 

and achieved ‘Outstanding’ for the second consecutive time. Feedback from parents and 

professionals attests to the quality of our assessments and our child-focussed approach: 

 An Ofsted Inspector said: ‘The setting provides exceptional holistic support to parents’.   

A placing authority comments on the ‘excellent and consistent progress parents make which 

provides a full opportunity to parent’.   

 Another placing authority would rate the service ‘10 out of 10’.   

The majority of parents confirm their immense satisfaction with the service.  A parent states 

‘they are very happy to be here’ and they welcome being ‘given a second chance’.   

A parent states ‘they have learned a lot’ and ‘changed for the better’. They express surprise 

at having ‘enjoyed the experience’ and would grade the service as ‘outstanding’.    

 A parent returning to visit another centre said: ‘Thank you for believing in me’. 
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A dad commented: ‘What I have found particularly helpful about my placement is that it’s 

unlocked my potential to be a good dad and the daily sheets show me the improvements I 

need to make’. 

 

2 The manager of the Community Assessment service has remained on long term sick leave.  

However because of a reduction in funding to our Outreach service we decided to grow our 

supervised contact service to meet an identified need and to diversify our income streams in 

keeping with our overall mission.  Community Assessment is involved in hybrid assessments 

and conducts PAM’s assessments, (a form of assessment for use with parents with learning 

difficulties) alongside residential assessments. 

 

3 Funding for the Outreach service was extended until December 2015 to enable us to make 

changes to our service following the decision to reduce the funding available in line with the 

cuts experienced by the local authority.  We lost 52% of our funding despite the recognition 

that we delivered a service of high quality. However, this new contract is awarded for a 

minimum of two years. Sadly we had to reduce our costs and one person took voluntary 

redundancy, whilst we grew our supervised contact service and were successful in raising 

funds from trusts to support our work with young parents.  Our growing supervised contact 

service now also supported by the Outreach team has received positive feedback from 

parents: ‘The staff really made easy what was an increasingly difficult situation.  I’m forever 

grateful, without this service I wouldn’t have made the progress I have regarding contact 

with my boys’.  Overall experience was ‘magical!’  A foster carer commented on staff: ‘they 

are very friendly, approachable, professional and welcoming.’   

 

We have continued with our outreach services for pregnant teenagers and expectant mums 

and dads up to 25 years.  We have supported: 51 pregnant teenagers (76 in 2015), 102 

young mums (103 in 2015) and 40 young fathers (56 in 2015).  The reduction in numbers 

reflects fewer pregnant teenagers being referred which might be explained by the growth of 

the Family Nurse Partnership in the area.  The reduction in young dads reflects the loss of 

one of our two fathers’ workers.  The lives of the young parents we work with remain 

complex with many issues that need addressing.  We offer a home visiting service and run 

some themed groups based in Children’s Centres in the borough of Lambeth.  13 of our 

parents have benefited from the generosity of Housing the Homeless through our Residents’ 

Grants scheme which has assisted families purchasing essential items for their new 

accommodation. We were successful in our application for funds to the Young Lambeth 

Cooperative Holiday Activities Programme which enabled us to provide some truly 

memorable summer trips for young families including a day at the seaside, a theatre trip and 

picnic in the park.  

 

Domestic abuse is a significant feature in the majority of parents referred, whether as 

victims or perpetrators.  We have run a successful group for young mothers for nine years 

and have completed our first Caring Dads programme to support young dads under 20 years 

of age.  This programme was successful because we had developed relationships with the 

dads before the programme began; we were also working with their former partners.  As well 
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as the formal teaching we offered additional one to one support to each participant during 

the programme.  Once the programme started there were no further incidents of domestic 

abuse and during the programme all dads achieved regular contact with their children.  The 

mothers reported positive differences in the behaviour of their former partners.  Funding 

from the Rayne Foundation will support this work over two years. 

 

Following funding from Lambeth and Southwark Public Health we have embarked on a 

programme to prevent unintentional injuries in children 0-5 by supplying home safety 

equipment and education to young parents.  We have kept abreast of changes in safety 

advice to ensure the service is meeting the needs of young parents and their children such 

as the provision of safety pouches for hair straighteners to prevent burns. 

 

Vardens Road, our small supported housing scheme, maintained full occupancy during the 

year.  Viridian has responsibility for the housing management of the scheme, whilst St 

Michael’s is funded by Wandsworth Housing Support and Prevention Services to provide the 

support.  This year this service broke even.  

 

4 We are committed to providing good training opportunities to staff to aid their development 

and to ensure the quality of the services we provide to families.  We also recognise that in a 

small organisation where promotion opportunities are few, training opportunities help to 

retain staff. We have forged a mutually beneficial relationship with the Middlesex University 

Child and Family Training and the Centre for Abuse and Trauma where staff are being 

trained in the use of the Parenting Role Interview.  Training in Attachment Style Interviews 

commenced this year.  This tool assesses the characteristics of parents and carers in terms 

of the quality of their close relationships, social support and attachment styles.  We are part 

of the DfE scheme to support newly qualified social workers in their first year of practice via 

the Assessed and Supported Year in Employment and five staff have benefited from this 

scheme this year.  Staff from each team have completed PAM’s training for the assessment 

of parents with learning needs.  Internally staff have delivered training on recording and 

report writing and court skills to meet new requirements.  We provide separate paediatric 

first aid training for staff as well as generic first aid training amongst many other 

opportunities.  We have valued the continued involvement of our team consultant supporting 

staff in their challenging work. 

 

5 Our aim is to increase income from fundraising to make us less dependent on statutory 

funding and we are moving in the right direction with voluntary income for the year 

£179,707 (£111,058 in 2014/15) 

 

Through the Sussex University Graduate Internship we were again able to recruit an intern 

who led on the small grants appeal in January which by the end of the financial year had 

brought in £33,780 (£7,625 14/15) with more to come. The Capital Appeal to provide much 

needed equipment and refurbishment to our schemes raised £28,028 towards this £50,000 

appeal, including £21,000 from the Clothworkers’ Foundation. 
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12 runners completed the London Marathon raising a magnificent £29,644 (£16,659 14/15). 

We must recognise their tremendous feat and the generosity of all their supporters.  Mention 

must also be made of our one cyclist in the Prudential Ride London, a gruelling 100 miles 

completed by Rebecca, a member of staff raising £928.   

 

We are extremely grateful to the local churches and businesses who have supported our 

work in particular, All Saints Church, St Saviours Church, the Immanuel and St Andrews 

Church and Sainsbury’s and Santander.   

 

6 As described above funding for our outreach service which includes services to teenage 

parents has been cut substantially.  We are extremely grateful to the Trusthouse Foundation 

for their support of three years funding commencing January 2016.  

 

7 Our training facility with an overhead projector and interactive whiteboard continues to be 

well used for internal training, bringing in external trainers, hosting workshops for 

colleagues in the voluntary sector, holding workshops for young parents, as well as holding 

a variety of meetings and selling the facility to other agencies.  Our marketing of this facility 

has led to an increase in its use and an increase in funds but we remain committed to 

supporting smaller voluntary organisations that need the facility for their activities. 

 

8 We said a fond farewell to Bernard Bindman, our treasurer, who retired in July 2015 and we 

welcomed Professor Valerie Wass OBE to the Board in January 2016. 

 

We wish to congratulate Sue Pettigrew, the Chief Executive, who was awarded an OBE in the 

New Year’s Honours List for services to children and families. 

 

The quality of our small finance department has served us well again this year with both 

excellent credit control and tight controls on expenditure.  We kept our fees the same as in 

the previous five years in response to local authority requests but that was only possible by 

not awarding incremental pay increases to staff, instead from October 2015 we brought our 

pay scales into line with NJC scales and added 1% to salaries and searched for ever cheaper 

suppliers for utilities and office equipment.   

 

Finally we recognise that none of our achievements would have been possible without the 

hard work, innovation, dedication and commitment of staff.  We would especially like to 

thank them, the Chief Executive, the Deputy Director and the Senior Management Team for 

another successful year in challenging times.   We would also like to mention our finance 

officer Ira Lakshman who ably covered during a short period when there was no accountant 

in post. 
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Financial review 

The overall surplus generated for the year was £149,003, which is a considerable improvement on 

previous years.  The majority of this increase is attributable to increased income from community 

and residential assessments and successful fundraising.  

 

Whilst there has been continued restraint on public sector and Local Authority spending, our 

residential assessment services were in great demand, resulting in an increase of 11% in fees 

income compared to last year. 

 

Income for our outreach work with young parents was reduced by14% following Local Authority 

cutbacks to the programme of work.  This has been largely offset by a growth in other income 

streams including the expanded supervised contact service and other community and hybrid 

assessment work. 

 

Income from donations has increased by over 60% this year as we have continued to seek other 

sources of funding in line with our strategy.  This includes the successful Small Trust Appeal and 

Capital Appeal campaigns, as well as increased fundraising through the London marathon. 

 

The decline in interest rates on short-term deposits led to a fall of 12% in interest receivable.  

 

For the sixth year running, we froze our fees charged to Local Authorities and continued with tight 

financial controls over all areas of expenditure. Salaries were reviewed during the year to ensure 

they are in line with NJC scales, with a 1% increase awarded to all staff. 

 

Principal risks and uncertainties 

The principal risks faced by St Michael’s and the measures put in place to manage these risks are: 

 

1. St Michael’s continues to be largely reliant on income from Local Authorities which are 

experiencing significant funding constraints.  Notwithstanding this, we have seen an 

increased demand for our Residential Assessments, as a result of the charity’s focus on 

providing a high quality and effective service.   

 

Whilst it is not possible to mitigate this risk entirely, St Michael’s now provides services to a 

greater number of Local Authorities and continues to develop additional services to meet the 

varied demands of supporting families.  In addition, fundraising activities have been 

expanded to reduce the dependency on single sources of income. 

 

The reserves policy, in particular the Staff Contingency Fund, has been drawn up in order to 

address this principal risk. 

 

2. The work of St Michael’s is all about managing risk and ensuring the safeguarding of 

children in their parents’ care and the safeguarding of the parents, many of whom are 
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‘adults at risk’.  St Michael’s mitigates this risk through its operational procedures including 

careful planning, setting clear expectations of families and staff, close monitoring within the 

centres, pre-empting risks, training and supervision of staff and monthly inspections.  Our 

residential centres are also inspected by Ofsted. 

 

St Michael’s maintains a detailed risk register which is reviewed regularly by the trustees.  

Measures have been put in place, to the extent possible, to manage these risks in order to reduce 

both their likelihood and impact, whether to St Michael’s service users or its reputation and 

financial position.  Significant risks are brought to the attention of the Board as they arise. 

 

Investment Policy 

The trustees’ investment policy is to ensure that all reserves are held in a form in which their 

capital value is secure and remain readily available.  For this reason, all reserves over and above 

the day-to-day working capital are held primarily on deposit in the Charities Official Investment 

Fund, and a smaller amount continues to be invested in a Virgin Charity Account.   

 

Reserves policy 

St Michael’s reserves are in two forms: restricted and unrestricted. 

 

Restricted reserves 

Restricted funds will be expended in due course in accordance with their restricted purposes. 

Restricted funds are £101,365 at March 2016 (2015 £104,397). 

 

Unrestricted reserves 

Unrestricted funds are retained to meet a number of needs: 

 

The first need is to cover the operating expenses of the four residential family assessment centres 

and the community assessment service, at times when demand for both these services may 

slacken.  To meet this need, the trustees aim to retain unrestricted reserves in a Staff Contingency 

Fund equivalent to approximately one third of the current year’s operating expenses of these cost 

centres.  Funds total £629,494 at March 2016 in line with this policy (2015 £608,394). 

 

The second need is to fund initiatives to develop the work of St Michael’s which cannot be funded 

by existing revenue streams. During 2015/16 designated expenditure from the Development Fund 

totalled £3,776 comprising depreciation charges in respect of assets purchased through this Fund. 

 

The Development Fund stands at £82,091 at March 2016 (2015 £64,287), comprising: 

● £12,618 of capital expenditure for the mock flat “Jigsaw” which is being depreciated over the 

next 4 years 

● £1,649 for ongoing support of Vardens Road 

● £2,000 to purchase camera and security equipment for Jigsaw 

● £21,580 to support outreach and supervised contact work 
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● £44,244 balance available to provide support as and when needed, at the discretion of the 

trustees, in the absence of other income streams 

 

The Office Relocation Fund represents the capitalised costs of the office move which took place in 

February 2009 and which are being depreciated according to our accounting policies.  This fund 

stands at £11,803 at March 2016 (2015 £17,705). Further details are shown in Note 14. 

 

The third need is for a Working Capital Fund, which the trustees aim to maintain at a level 

sufficient to support day-to-day expenditure and cash-flow demands. This fund stands at 

£275,165 at March 2016 (2015 £155,914). The reserves policy is reviewed annually by the 

trustees.  

 

Structure, governance and management 

The organisation is a charitable company limited by guarantee, incorporated on 23 March 1994 

and registered as a charity on 31 March 1994. 

 

The company was established under a memorandum of association which established the objects 

and powers of the charitable company and is governed under its articles of association.  

 

All trustees give their time voluntarily and receive no benefits from the charity. Any expenses 

reclaimed from the charity are set out in note 8 to the accounts. 

 

St Michael's board of trustees is also the board of directors under company law. The board meets 

formally six times a year. The board of trustees delegates to the Chief Executive the responsibility 

for managing all the day-to-day affairs of the organisation that fall within the scope of an annually 

agreed budget and operating plan. The Honorary Treasurer maintains contact with the Chief 

Executive and the Accountant to review the development and improvement of financial systems 

and procedures. He does this under authority delegated by the full board of trustees and in 

accordance with the board's financial procedures manual. 

 

Four of the houses run by St Michael's have support groups called house committees that are 

made up of trustees and other interested parties.  

 

The organisation's occupancy of the houses in which it provides its residential services is governed 

by management agreements with London and Quadrant Housing Trust and Viridian Housing.  

 

Under Company law we are required to identify the people with significant control (PSC) over the 

company and confirm their information, maintain a record and provide this information to 

Companies House annually.  We, as a Board, have considered this requirement and do not believe 

that any Board member or member of staff has significant control over the organisation.  Our PSC 

register reflects this position. 
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Members of the charity guarantee to contribute an amount not exceeding £1 to the assets of the 

charity in the event of winding up. The total number of such guarantees at 31 March 2016 was 12 

(2015 - 12). The trustees are members of the charity but this entitles them only to voting rights. 

The trustees have no beneficial interest in the charity.  

 

Appointment of trustees 

The trustees give their time voluntarily. Trustees have been recruited by word of mouth and more 

recently by advertisement, as and when new appointments need to be made in accordance with a 

matrix of skills and experience that the board has agreed to be required. New trustees are 

inducted by way of personal briefings as required and an induction pack. All trustees are given 

opportunities for trustee training by attending relevant conferences and seminars. Trustees are 

appointed to the board by the existing trustees. The trustees are the members of the charitable 

company. 

 

Remuneration policy for key management personnel 

To deliver our charitable aims, St Michael’s employs sufficient staff with the necessary skills and 

qualifications.  We are committed to ensuring that we pay our staff a fair and appropriate salary 

that is within our means.  This is so we can attract and retain people with the right skills and 

therefore have the greatest impact in delivering our objectives.  We recognise that our rates of pay 

are generally less than in the private or public sector but we believe that the training and 

development we offer compensates along with a shared commitment to our charitable purpose.  

We utilise the NJC pay scales for all staff and were able to award a modest increase in this year.  

Any overall change to the rates of pay or to the salaries of senior staff is made by the Board.  The 

pension provisions for all staff regardless of seniority are the same.  The remuneration ratio 

(highest paid versus the median salary) is 2.16:1.  We do not pay less than the London Living 

wage. 

 

Statement of responsibilities of the trustees 

The trustees (who are also directors of St Michael’s Fellowship for the purposes of company law) 

are responsible for preparing the trustees’ annual report and the financial statements in 

accordance with applicable law and United Kingdom Accounting Standards (United Kingdom 

Generally Accepted Accounting Practice). 

 

Company law requires the trustees to prepare financial statements for each financial year which 

give a true and fair view of the state of affairs of the charitable company and of the incoming 

resources and application of resources, including the income and expenditure, of the charitable 

company for that period. In preparing these financial statements, the trustees are required to: 

● Select suitable accounting policies and then apply them consistently 

● Observe the methods and principles in the Charities SORP 

● Make judgements and estimates that are reasonable and prudent 
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● State whether applicable UK Accounting Standards and statements of recommended practice 

have been followed, subject to any material departures disclosed and explained in the 

financial statements 

● Prepare the financial statements on the going concern basis unless it is inappropriate to 

presume that the charity will continue in operation 

 

The trustees are responsible for keeping proper accounting records that disclose with reasonable 

accuracy at any time the financial position of the charitable company and enable them to ensure 

that the financial statements comply with the Companies Act 2006. They are also responsible for 

safeguarding the assets of the charitable company and hence for taking reasonable steps for the 

prevention and detection of fraud and other irregularities. 

 

In so far as the trustees are aware: 

● There is no relevant audit information of which the charitable company’s auditors are 

unaware 

● The trustees have taken all steps that they ought to have taken to make themselves aware of 

any relevant audit information and to establish that the auditors are aware of that 

information 

 

The trustees are responsible for the maintenance and integrity of the corporate and financial 

information included on the charitable company's website. Legislation in the United Kingdom 

governing the preparation and dissemination of financial statements may differ from legislation in 

other jurisdictions. 

 

Auditors 

Sayer Vincent LLP were re-appointed as the charitable company's auditors during the year and 

have expressed their willingness to continue in that capacity. 

 

 

 

The trustees’ annual report has been approved by the trustees on 15 September 2016 and signed 

on their behalf by  

 

 

 

Stephen Hair 

Chair 
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We have audited the financial statements of St. Michael's Fellowship for the year ended 31 March 

2016 which comprise the statement of financial activities, balance sheet and the related notes. The 

financial reporting framework that has been applied in their preparation is applicable law and 

United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice). 

 

This report is made solely to the charitable company's members, as a body, in accordance with 

Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we 

might state to the charitable company's members those matters we are required to state to them 

in an auditors' report and for no other purpose. To the fullest extent permitted by law, we do not 

accept or assume responsibility to anyone other than the charitable company and the charitable 

company's members, as a body, for our audit work, for this report, or for the opinions we have 

formed. 

 

Respective responsibilities of trustees and auditor 

As explained more fully in the statement of responsibilities of the trustees set out in the report of 

the trustees, the trustees (who are also the directors of the charitable company for the purposes of 

company law) are responsible for the preparation of the financial statements and for being 

satisfied that they give a true and fair view. 

 

Our responsibility is to audit and express an opinion on the financial statements in accordance 

with applicable law and International Standards on Auditing (UK and Ireland). Those standards 

require us to comply with the Auditing Practices Board’s Ethical Standards for Auditors. 

 

Scope of the audit of the financial statements 

An audit involves obtaining evidence about the amounts and disclosures in the financial 

statements sufficient to give reasonable assurance that the financial statements are free from 

material misstatement, whether caused by fraud or error. This includes an assessment of: whether 

the accounting policies are appropriate to the charitable company’s circumstances and have been 

consistently applied and adequately disclosed; the reasonableness of significant accounting 

estimates made by the trustees; and the overall presentation of the financial statements. In 

addition, we read all the financial and non-financial information in the report of the trustees to 

identify material inconsistencies with the audited financial statements and to identify any 

information that is apparently materially incorrect based on, or materially inconsistent with, the 

knowledge acquired by us in the course of performing the audit. If we become aware of any 

apparent material misstatements or inconsistencies we consider the implications for our report. 

 

Opinion on financial statements 

In our opinion the financial statements: 

● Give a true and fair view of the state of the charitable company’s affairs as at 31 March 2016 

and of its incoming resources and application of resources, including its income and 

expenditure, for the year then ended; 
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● Have been properly prepared in accordance with United Kingdom Generally Accepted 

Accounting Practice; and 

● Have been prepared in accordance with the requirements of the Companies Act 2006. 

Opinion on other matter prescribed by the Companies Act 2006 

In our opinion the information given in the report of the trustees for the financial year for which 

the financial statements are prepared is consistent with the financial statements. 

 

Matters on which we are required to report by exception 

We have nothing to report in respect of the following matters where the Companies Act 2006 

requires us to report to you if, in our opinion: 

● Adequate accounting records have not been kept or returns adequate for our audit have not 

been received from branches not visited by us; or 

● The financial statements are not in agreement with the accounting records and returns; or 

● Certain disclosures of trustees’ remuneration specified by law are not made; or 

● We have not received all the information and explanations we require for our audit; or 

● The trustees were not entitled to take advantage of the small companies exemption in 

preparing the report of the trustees’ and take advantage of the small companies exemption 

from the requirement to prepare a strategic report. 

 

 

 

 

Joanna Pittman (Senior statutory auditor) 

22 September 2016  

for and on behalf of Sayer Vincent LLP, Statutory Auditors 

Invicta House, 108-114 Golden Lane, LONDON, EC1Y 0TL 

 



Statement of financial activities (incorporating an income and expenditure account)

2016 2015
Restricted Unrestricted Total Restricted Unrestricted Total

£ £ £ £ £ £

Income from:

Donations 2 67,178 112,529 179,707 14,107 96,951 111,058

Interest receivable - 2,699 2,699 - 3,038 3,038

Charitable activities:

Residential & community assessment 3 7,000 2,135,707 2,142,707 6,000 1,902,118 1,908,118

Community projects 4 301,681 5,539 307,220 372,490 1,025 373,515

Residents grants fund 15 3,202 - 3,202 1,667 - 1,667

Total income 379,061 2,256,474 2,635,535 394,264 2,003,132 2,397,396

Expenditure on:

Raising funds 7,200 85,446 92,646 3,600 50,138 53,738

Charitable activities:

Residential & community assessment 25,919 1,986,718 2,012,637 7,579 1,919,591 1,927,170

Community projects 346,286 32,275 378,561 363,365 5,536 368,901
Residents grants fund 15 2,688 - 2,688 1,796 - 1,796

5 382,093 2,104,439 2,486,532 376,340 1,975,265 2,351,605

7 (3,032) 152,035 149,003 17,924 27,867 45,791

Reconciliation of funds

Total funds at the start of the year 104,397 846,518 950,915 86,473 818,651 905,124

Total funds at the end of the year 101,365 998,553 1,099,918 104,397 846,518 950,915

All of the above results are derived from material continuing activities.  There were no other recognised gains or losses other 

than those stated above.  Movements in funds are disclosed in note 15 to the financial statements.

Movement in funds

St. Michael's Fellowship

For the year ended 31 March 2016

Total expenditure

Note
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2016 2015

Note £ £ £

Fixed assets

11 28,866 39,874

Current assets

Debtors 12 511,732 367,106

Cash at bank and in hand 679,714 669,089

1,191,446 1,036,195

Creditors: amounts falling due within one year 13 120,394 125,154

Net current assets 1,071,052 911,041

Total net assets 14 1,099,918 950,915

Funds

Restricted funds 101,365 104,397

Unrestricted funds

Designated funds 723,388 690,604

Working capital fund 275,165 155,914

Total funds 15 1,099,918 950,915

Approved by the trustees on 15 September 2016 and signed on their behalf by

Stephen Hair

Chair

St. Michael's Fellowship (Limited by Guarantee)

As at 31 March 2016

Balance sheet

Tangible assets

Company No. 2914273
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Statement of cash flows

Note
£ £ £ £

16 7,926 (76,586)

2,699 3,038

2,699 3,038

10,625 (73,548)

669,089 742,637

17 679,714 669,089

Cash flows from operating activities

St. Michael's Fellowship

For the year ended 31 March 2016

2016 2015

Cash and cash equivalents at the end of the year

Net cash provided by / (used in) operating activities

Cash flows from investing activities:
Interest received

Net cash provided by investing activities

Change in cash and cash equivalents in the year

Cash and cash equivalents at the beginning of the year
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Notes to the financial statements

1. Accounting policies

a)

b)

c)

d)

e)

f)

Donated professional services and donated facilities are recognised as income when the charity has  

received the service, any conditions associated with the donation have been met, and the economic 

benefit can be measured reliably.  In accordance with the Charities SORP (FRS 102), volunteer time is 

not recognised.  Trustees give their time voluntarily.

Income

Public benefit entity

The charitable company meets the definition of a public benefit entity under FRS 102.

Going concern

The trustees consider that there are no material uncertainties about the charitable company's ability 

to continue as a going concern.

St. Michael's Fellowship

For the year ended 31 March 2016

Fee and contract income is credited to the statement of financial activities in the period in which it is 

receivable and where any performance conditions attached to the income have been met.  Any fee 

income received in advance of the financial period to which it relates is deferred and recognised in 

line with the period over which the related activity will be undertaken.

Basis of Preparation

Voluntary income is received by way of donations and gifts and is usually included in full in the 

statement of financial activities when received. Donations received in respect of the London Marathon 

event are deferred until the Marathon has taken place.

Revenue grants are credited to the statement of financial activities when received or receivable 

whichever is earlier. Grants received that relate to a specific time period are deferred if it is outside 

the accounting period. 

The financial statements have been prepared in accordance with Accounting and Reporting by 

Charities: Statement of Recommended Practice applicable to charities preparing their accounts in 

accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 

102) (effective 1 January 2015) - (Charities SORP FRS 102), the Financial Reporting Standard 

applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise 

stated in the relevant accounting policy or note.

Reconciliation with previously Generally Accepted Accounting Practice (GAAP)

In preparing the accounts, the trustees have considered whether in applying the accounting policies 

required by FRS 102 and the Charities SORP FRS 102 a restatement of comparative items was 

required.  The transition date was 1 April 2014.

The trustees do not consider that there are any sources of estimation uncertainty at the reporting 

date that have a significant risk of causing a material adjustment to the carrying amounts of assets 

and liabilities within the next reporting period.

Donations of gifts, services and facilities

On receipt, donated gifts, professional services and donated facilities are recognised on the basis of 

the value of the gift to the charity which is the amount the charity would have been willing to pay to 

obtain services or facilities of equivalent economic benefit on the open market; a corresponding 

amount is then recognised in expenditure in the period of receipt.

No restatement of comparative items was required in applying the accounting policies of FRS102 and 

Charities SORP FRS102.
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Notes to the financial statements

St. Michael's Fellowship

For the year ended 31 March 2016

g)

h)

i)

j)

(10%)
(25%)
(10%)
(10%)
(25%)

Where information about the aims, objectives and projects of the charity is provided to potential 

beneficiaries, the costs associated with this publicity are allocated to charitable expenditure.

Note 6 shows how support costs have been re-allocated to the residential assessment centres and 

community projects.

Depreciation is provided at rates calculated to write down the cost of each asset to its estimated 

residual value over its expected useful life. The depreciation rates in use are as follows:

Where such information about the aims, objectives and projects of the charity is also provided to 

potential donors, activity costs are apportioned between fundraising and charitable activities on the 

basis of the area of literature occupied by each activity.

Head Office Leasehold Improvements

House fixtures and fittings
House equipment

Resources expended are allocated to a particular activity where the cost relates directly to that 

activity.

Designated funds are unrestricted funds earmarked by the trustees for particular purposes.

Restricted funds are to be used for specific purposes as laid down by the donor.  Expenditure which 

meets these criteria is charged to the fund.

Unrestricted funds are maintenance fees, grants, charges, donations and other incoming resources 

receivable or generated for the objects of the charity.

Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured 

reliably; this is normally upon notification of the interest paid or payable by the bank.

Governance costs are the costs associated with the governance arrangements of the charity.  These 

costs are associated with constitutional and statutory requirements and include any costs associated 

with the strategic management of the charity’s activities. Governance costs have been apportioned 

across residential assessment centres and community projects based on the income ratios of each 

activity.

Items of equipment are capitalised where the purchase price exceeds £2,000. Depreciation costs are 

allocated to activities on the basis of the use of the related assets in those activities. Assets are 

reviewed for impairment if circumstances indicate their carrying value may exceed their net realisable 

value and value in use.

Head Office Equipment - equipment
Head Office Equipment - telephone system

4 years

Fund accounting

Expenditure and irrecoverable VAT

Support costs for the overall direction and administration of each activity, comprising the salary and 

overhead cost of the central function, are apportioned on the following basis:

 - Support costs are allocated and reported to community projects on the basis of the funding 

agreement but internally are budgeted and attributed on a full cost recovery basis.  

 - Remaining support costs are apportioned to the residential assessment centres based on the 

number of rooms available for residents in each house, which is an estimate of the amount 

attributable to each activity.

Tangible fixed assets

The charity transfers funds from unrestricted funds to restricted funds where there has been higher 

expenditure in running a project than the funds provided. Transfers of funds also are made from 

general funds to designated funds in order to reach the specified target balances of the designated 

funds.  No transfers are made out of restricted funds without written authority from the original 

funder.

Resources expended are recognised in the period in which they are incurred. Resources expended 

include attributable VAT which cannot be recovered.

Costs of raising funds relate to the costs incurred by the charitable company in raising funds for the 

charitable work, as well as the cost of any activities with a fundraising purpose. Specifically this 

includes the Bonds payable for the runners in the London Marathon.

10 years 
4 years
10 years
10 years
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Notes to the financial statements

St. Michael's Fellowship

For the year ended 31 March 2016

k)

l)

m)

n)

o)

The charitable company operates a defined contribution pension scheme.  The assets of the scheme 

are held separately from those of the charitable company in an independently administered fund.  

The pension cost charge represents contributions payable under the scheme by the charitable 

company to the fund. The charitable company has no liability under the scheme other than for the 

payment of those contributions.

Operating leases

Rentals payable under operating leases, where substantially all the risks and rewards of ownership 

remain with the lessor, are charged to the statement of financial activities in the year in which they 

fall due.

Debtors

Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a 

past event that will probably result in the transfer of funds to a third party and the amount due to 

settle the obligation can be measured or estimated reliably. Creditors and provisions are normally 

recognised at their settlement amount after allowing for any trade discounts due.

Pensions

Trade and other debtors are recognised at the settlement amount due after any trade discount 

offered.  Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash at bank and in hand

Cash at bank and cash in hand includes cash and short term highly liquid investments with a short 

maturity of three months or less from the date of acquisition or opening of the deposit or similar 

account.  Cash balances exclude any funds held on behalf of service users.
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Notes to the financial statements

St. Michael's Fellowship

For the year ended 31 March 2016

2. Income from Donations 2016 2015

Restricted Unrestricted Total Total
£ £ £ £

- 29,644 29,644 16,659
- 250 250 3,484

Ride London - 928 928 426
- - - 507
- 1,000 1,000 1,000

Dyers Company - - - 1,000
C A Redfern - 1,000 1,000 1,000
Small Trust Appeal - 33,780 33,780 7,625
Elizabeth and Prince Zaiger Trust - - - 20,000
University of Sussex Graduate Internship 7,200 - 7,200 3,600
Santander Foundation 4,200 - 4,200 -
Rayne Foundation 12,250 - 12,250 -
Trusthouse Foundation 10,000 - 10,000 -
Capital Appeal - Individual donations 7,028 - 7,028 -
Capital Appeal  - Clothworkers 21,000 - 21,000 -
The Fence Club 1,500 - 1,500 -
Goldsmith Company 3,000 - 3,000 -
Therapeutic Garden 600 - 600 -
Sainsbury Community Grant 400 - 400 -
Anonymous donation - - - 31,250
Leathersellers Trust - 12,500 12,500 12,500
Howberry Trust - 15,000 15,000 -
The Gibbs Charitable Trust - - - 500

Malcolm Dean Fund - - - 700
- 18,427 18,427 10,807

67,178 112,529 179,707 111,058

3. Income from Charitable Activities 2016 2015

Residential & Community assessment Restricted Total Total
£ £ £ £

- 2,082,017 2,082,017 1,868,050
Parental support - 30,870 30,870 14,007

- 12,348 12,348 12,347
- 7,672 7,672 6,765

ASYE Dept. for Education 7,000 - 7,000 6,000
- 2,800 2,800 949

7,000 2,135,707 2,142,707 1,908,118

4. Income from Charitable Activities 2016 2015

Community projects Restricted Total Total
£ £ £ £

Lambeth Outreach Young Parents 292,500 - 292,500 340,000
- - - 29,990

1,000 - 1,000 2,500
6,494 - 6,494 -
1,687 5,539 7,226 1,025

301,681 5,539 307,220 373,515

London Marathon
Medoc Marathon

Other donations

Supporting People
Charges

Unrestricted

General fees

Other

Other

Unrestricted

Lambeth Early Years framework

Lambeth and Southwark Public Health

Immanuel and St Andrews 

Lambeth Summer HAP

Uxbridge Foundation
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5. Total resources expended

Costs of 

raising 

funds

Community 

projects

Residents 

grants fund

Governance 

costs

Support 

costs

2016        

Total

2015        

Total

£ £ £ £ £ £ £ £

Staff costs (note 8) 47,409 1,493,874 300,227 - - 261,522 2,103,032 1,986,515

Premises costs - 30,731 - - - 49,824 80,555 84,143

Maintenance - 34,073 215 - - 1,369 35,657 33,425

Insurance - 10,720 - - - 3,566 14,286 15,249

Professional fees - 7,627 449 - 1,140 1,048 10,264 7,957

Housing association charges - 79,355 - - - - 79,355 78,090

Communications & stationery 825 43,421 2,456 - - 37,823 84,525 80,189

Publicity 6,093 1,728 75 - - - 7,896 8,479

Residents' welfare - 2,680 16,046 2,688 - - 21,414 17,445

Depreciation - 840 - - - 10,167 11,007 11,174

Audit and accountancy - - - - 10,260 - 10,260 10,980

Travel 82 4,150 4,520 - - 1,136 9,888 9,381

Sundry expenses 12,593 4,806 (965) - 53 1,906 18,393 8,578

Total resources expended 67,002 1,714,005 323,023 2,688 11,453 368,361 2,486,532 2,351,605

23,147 269,731 51,256 - 24,227 (368,361) - -

Reallocation of governance costs 2,497 28,901 4,282 - (35,680) - -

Total resources expended 92,646 2,012,637 378,561 2,688 - - 2,486,532 2,351,605

Of the total resources expended, £2,104,439 was unrestricted (2015 £1,975,265) and £382,093 was restricted (2015 £376,340)

Reallocation of support costs (note 6)

Residential & 

Community 

assessment

St. Michael's Fellowship

Notes to the financial statements

For the year ended 31 March 2016
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Notes to the financial statements

6. Support costs

Costs of 

raising 

funds

Community 

projects Governance

2016          

Total

2015        

Total

£ £ £ £ £ £

14,941 201,325 22,650 22,606 261,522 267,931
Premises costs 4,002 31,081 13,951 790 49,824 49,961
Maintenance 110 854 383 22 1,369 5,993

Insurance 286 2,225 998 57 3,566 3,725
Professional fees - 1,048 - - 1,048 1,053
Communications 2,961 23,955 10,322 585 37,823 37,271
Publicity - - - - - 730
Depreciation 817 6,342 2,847 161 10,167 10,166
Travel - 1,136 - - 1,136 973
Stationery/brochure costs - - - - - 1,633
Sundry expenses 30 1,765 105 6 1,906 1,759

23,147 269,731 51,256 24,227 368,361 381,195

7. Net income for the year

This is stated after charging: 2016 2015
£ £

Depreciation 11,008 11,174
Trustees' remuneration - -
Trustees' expenses - -
Auditors' remuneration:

 Audit 8,900 8,800
Operating lease rentals:

 Equipment 29,585 29,585
 Property 119,353 118,089

St. Michael's Fellowship

For the year ended 31 March 2016

Support costs are allocated to charitable activities as follows:

Head office staff

Residential & 

Community  

assessment
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Notes to the financial statements

St. Michael's Fellowship

For the year ended 31 March 2016

8.

Staff costs were as follows: 2016 2015
£ £

1,464,786 1,369,606
3,325 -

176,333 172,771
49,833 48,412

335,133 294,232
32,118 53,860
41,504 47,634

2,103,032 1,986,515

Total emoluments paid to staff were: 1,799,919 1,663,838

2016 2015 2016 2015
No. No. No. No.

64.83 60.92 49.30 45.90
6.75 6.58 5.91 5.50

71.58 67.50 55.21 51.40

9.

10. Taxation

Sessional staff

Salaries and wages

Social security costs

The charitable company is exempt from corporation tax as all its income is charitable and is applied for 

charitable purposes.

1 employee earned between £60,000-£70,000 (2015: 1) during the year. 

Social and care workers

Related party transactions

There are no related party transactions to disclose for 2016 (2015: none).

Management 

Headcount (number of 

staff employed) Full-time equivalent

The average number of employees, including sessional staff, employed during the year was as follows:

Aggregate donations from related parties were £368 (Capital Appeal £243, marathon donations £125) 

(2015: £7,138 marathon fundraising), all of which arise in the normal course of business.

Other staff costs
Agency staff

Analysis of staff costs, trustee remuneration and expenses, and the cost of key management 

personnel

Redundancy and termination costs

Employers contribution to defined contribution pension schemes

The total employee benefits including pension contributions of the key management personnel were £152,803 

(2015: £155,900).

The charity trustees were not paid nor received any other benefits from employment with the charity in the 

year (2015: £nil).  No charity trustee received payment for professional or other services supplied to the 

charity (2015: £nil).

Trustees' expenses represents the payment or reimbursement of travel and subsistence costs totalling £Nil 

(2015: £Nil) incurred by members relating to attendance at meetings of the trustees.
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Notes to the financial statements

St. Michael's Fellowship

For the year ended 31 March 2016

11. Tangible fixed assets

House 

Equipment Total
£ £ £ £ £

Cost
At the start and end of the year 94,687 43,788 15,059 28,084 181,618

Depreciation
At the start of the year 57,751 41,691 15,059 27,243 141,744
Charge for the year 9,469 698 - 841 11,008

At the end of the year 67,220 42,389 15,059 28,084 152,752

Net book value
At the end of the year 27,467 1,399 - - 28,866

At the start of the year 36,936 2,097 - 841 39,874

12. Debtors
2016 2015

£ £

Trade debtors receivable 435,802 330,798
Other debtors 41,103 4,402
Prepayments 34,827 31,906

511,732 367,106

13. Creditors : amounts falling due within one year
2016 2015

£ £

Trade creditors 13,035 14,954
Taxation & social security 43,888 52,746
Income received in advance 6,486 9,005

25,840 20,229
Other creditors 31,145 28,220

120,394 125,154

Head Office 

Leasehold 

Improvements

House 

Fixtures & 

Fittings

Accruals

All of the above assets are used for charitable purposes.

Head Office 

Equipment 
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Notes to the financial statements

St. Michael's Fellowship

For the year ended 31 March 2016

14.
Restricted 

funds

Designated 

funds Total funds

£ £ £ £

Fixed assets 4,445 24,421 - 28,866
Net current assets 96,920 698,967 275,165 1,071,052

Net assets at 31 March 2016 101,365 723,388 275,165 1,099,918

Leasehold Improvements    £52,034 being depreciated over 10 years 
New telephone systems   £6,984 being depreciated over 10 years
IT equipment                     £22,782 depreciated over 4 years (fully depreciated)

Analysis of net assets between funds

Restricted Funds: The net book value £4,445 of fixed assets purchased with restricted funds relates to the

balance of a grant received from the Trusthouse Charitable Foundation to part-fund the 2010/11 building

costs of the Jigsaw mock flat at Head office which is being depreciated over 10 years.

2)  £12,618 in the Development Fund in respect of the 2010/11 building works of the Jigsaw mock flat and 

the office refurbishment of the community assessment & resettlement service which is being depreciated over 

10 years.

1) £11,803 in the Office Relocation Fund relating to the relocation to the Head Office premises which took 

place during 2008/9. Total expenditure amounted to £83,964, of which £81,800 was capitalised. In 

accordance with our accounting policies, assets purchased as part of the relocation are being depreciated as 

follows:

Designated Funds:  The net book value £24,421 of fixed assets under designated funds includes:

Working 

Capital Fund
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Notes to the financial statements

St. Michael's Fellowship

For the year ended 31 March 2016

15. Movements in funds

At 1 April 

2015

At 31 March 

2016
£ £ £ £ £

Restricted funds:
4,376 292,500 (296,876) - -

Lambeth Summer HAP 967 1,000 (1,967) - -
Lambeth and Southwark Public Health 29,406 - (6,162) - 23,244
Lambeth Early Years Framework - 6,494 (2,450) - 4,044
National Childrens Bureau Outreach - 1,687 (1,597) - 90

25,799 - (162) - 25,637
5,000 - (3,379) - 1,621

252 7,000 (7,252) - -
5,556 - (1,111) - 4,445

Trusthouse Charitable F'n Young Parents - 10,000 (10,000) - -
9,401 - (67) - 9,334
2,640 3,202 (2,688) - 3,154
9,322 - (4,713) - 4,609

Santander Foundation - 4,200 (1,584) - 2,616

University of Sussex Grad. Internship - 7,200 (7,200) - -

Rayne Foundation - 12,250 (10,413) - 1,837

Capital Appeal - 7,028 - - 7,028

Clothworkers Foundation - 21,000 (12,079) 8,921

The Fence Club - 1,500 - - 1,500

Goldsmith Company - 3,000 (602) - 2,398

Therapeutic Garden - 600 - - 600

Sainsbury Community Grant - 400 (170) - 230
11,678 - (11,621) - 57

Total restricted funds 104,397 379,061 (382,093) - 101,365

Unrestricted funds:
Designated funds
Staff contingency fund 608,394 - - 21,100 629,494
Development fund 64,287 - (3,776) 21,580 82,091
Office relocation fund 17,705 - (5,902) - 11,803
Fixed asset fund 218 - (218) - -

Total designated funds 690,604 - (9,896) 42,680 723,388

155,914 2,256,474 (2,094,543) (42,680) 275,165

Total unrestricted funds 846,518 2,256,474 (2,104,439) - 998,553

Total funds 950,915 2,635,535 (2,486,532) - 1,099,918

Purposes of restricted funds

Baring Foundation

Other restricted funds

The fund supports the delivery of services in the community to young mothers and fathers up to the age of 24

years.  

Working capital fund

Incoming 

resources

Outgoing 

resources

Lambeth Outreach Young Parents

CWDC

Trusthouse Charitable F'n - Jigsaw

Elizabeth and Prince Zaiger Trust
Residents grants fund

Lambeth Summer Holiday Activities Programme (HAP) 

To enable St Michael's to support the prevention of unintentional injuries in children aged 0 - 5 by funding the

supply of home safety equipment and education.

Funding to enable us to organise summer outings and activities for young mums, dads and their children.

 Transfers 

Lambeth and Southwark Public Health

Lambeth Outreach Young Parents

Foyle Foundation

ASYE Dept. for Education 
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Notes to the financial statements

St. Michael's Fellowship

For the year ended 31 March 2016

15. Movements in funds (continued)

Purposes of restricted funds (continued)

This fund supports the delivery of a domestic violence support group for young mothers.

This fund trains two practitioners in Brief Encounters who then deliver training to the workforce.

Residents grants fund

To support the Capital Appeal to replace furniture, carpets, equipment and toys in St Michael’s.

Santander Foundation

Rayne Foundation

Capital Appeal

Clothworkers Foundation

The Fence Club

Elizabeth and Prince Zaiger Trust

To support newly qualified social workers in their first year of employment.

Trusthouse Charitable Foundation - Jigsaw

Baring Foundation

To support the Capital Appeal for replacement of furniture, carpets, equipment in the Residential Schemes and 

at Head Office.

Lambeth Early Years Framework

National Childrens Bureau Outreach

Trusthouse Charitable Foundation - Young Parent
To support young parents during pregnancy and through until their child is one year old.

To fund summer activities for the families with whom we work.

Scheme to pay for the employment of a University of Sussex graduate and an undergraduate, to support the 

fundraising function for 10 weeks.

Foyle Foundation
A grant to support and teach literacy and numeracy across all our services.

The Children’s Workforce Development Council (CWDC)

Funding to contribute to the development of the Jigsaw mock flat to support the work of our community 

assessment and outreach service with families. This expenditure has been capitalised and is being depreciated 

over future years.

This fund includes amounts received from various organisations including Housing the Homeless, for specific 

equipment and other purchases for some of the families as they move to new accommodation. The carried 

forward funds will be spent in the following year. These funds continue to be segregated in a separate bank 

account.

Assessed and Supported Year in Employment (ASYE) Dept. for Education 

The donors agreed to a change of use of this fund in the year, which is now for supporting the research 

associated with parents who leave assessments without their child.  

(2015 - To fund the production costs of an educational Toolkit for young fathers).

Funds to enable St Michael’s to support the development of newly qualified social workers within the 

organisation.

To fund the provision of the Caring Dads programme including additional support to young fathers.

To support the replacement of furniture, carpets, equipment in the Residential Schemes and at Head Office.

To support the replacement of furniture, carpets, equipment in one of the Residential Schemes.

University of Sussex Graduate Internship
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Notes to the financial statements

St. Michael's Fellowship

For the year ended 31 March 2016

15. Movements in funds (continued)

Purposes of restricted funds (continued)

Goldsmith Company

Therapeutic Garden

Sainsbury Community Grant

Other restricted funds

Purposes of designated funds

Staff contingency fund 

Fixed asset fund
This fund was to cover the depreciation of all other fixed assets, not already funded by restricted or other 

designated funds.

Office Relocation Fund
This fund was set up to cover the costs of the relocation of the main office which took place during 2008/09.  

The total costs of relocation were £83,964 and, as detailed in note 14, most of this expenditure related to 

fixed assets which are being capitalised as required by our accounting policy. The fund balance represents the 

net book value of these assets and will reduce annually as depreciation is charged against the fund.

The development fund was set up in 2001 to hold monies designated for expenditure on existing and new 

work subject to the case-by-case approval of the trustees. 

Development fund

Other restricted funds includes various small amounts of funds received and raised by St. Michael's to be 

spent on outreach work as required and to fund small shortfalls in outreach projects. 

This fund has been designated to reflect the trustees' assessment of the risk to which St Michael’s is exposed 

and their policy on reserves, both as set out in their report accompanying these accounts.

To support refurbishment of the meeting rooms used by the Outreach team with young parents.

To develop a sensory garden for children and parents attached to one of the residential schemes.

To support local families through the provision of vouchers.
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Notes to the financial statements

St. Michael's Fellowship

For the year ended 31 March 2016

16.

2016 2015

£ £

Net income for the year 149,003 45,791

(as per the statement of financial activities)
Depreciation charges 11,008 11,174
Interest receivable (2,699) (3,038)
(Increase)/decrease in debtors (144,626) (151,669)
Increase/(decrease) in creditors (4,760) 21,156

Net cash provided by / (used in) operating activities 7,926 (76,586)

17. Analysis of cash and cash equivalents

At 1 April 

2015 Cash flows

Other 

changes

At 31 March 

2016

£ £ £ £

Cash in hand 257,493 7,056 - 264,549
Notice deposits (less than three months) 411,596 3,569 - 415,165

Total cash and cash equivalents 669,089 10,625 - 679,714
-

18. Operating lease commitments

2016 2015 2016 2015

£ £ £ £

29,585 29,585 80,768 79,676
28,381 58,070 60,000 100,000

- - - -

57,966 87,655 140,768 179,676

19.

20.

21.

Less than one year

Capital commitments

At the balance sheet date, the charity had committed to £Nil (2015: £Nil).

Equipment Property

Reconciliation of net income to net cash flow from operating activities

The charity's total future minimum lease payments 

under non-cancellable operating leases is as follows 

for each of the following periods:

One to five years

Legal status of the charity

At the balance sheet date, the charity has a contingent asset in relation to a compensation claim against a loss 

of £45,000 in respect of certain maintenance and repairs at one of the residential centres.  The amount of 

compensation is not yet known (2015: £Nil).

The charity is a company limited by guarantee and has no share capital.  The liability of each member in the 

event of winding up is limited to £1.

Contingent assets or liabilities

Over five years
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