
 

 
 
 

Pioneering Family Charity  
Seeks Trustees 
 
Voluntary role – expenses reimbursed 

Streatham, London 

“If there’s a parent in you, they’ll find it.” (St Michael’s parent) 
 
St Michael’s Fellowship is a pioneering charity that in its 119-year history has touched the 

lives of tens of thousands of parents and children. We are looking for new Trustees with 

particular knowledge of either HR, Digital or Fundraising, as current trustees complete their 

terms of office in 2022. This is to help us build on our successes and enviable reputation and 

contribute to the organisation’s future direction. We are seeking to increase the diversity of 

the board to better reflect the families we serve and to encourage debate and challenge to 

ensure the Board reaches the best decisions. 

 
Context and purpose 

 St Michael’s Fellowship’s purpose is to give children the best start in life by working with 
their parents. 
 

 St Michael’s Fellowship (SMF) has two strands – it runs 3 residential family assessment 
centres registered with Ofsted and it has an active and important outreach service working 
with young mothers and fathers, running a contact service and offering individual support to 
families who have been assessed in our centres. SMF works in the boroughs of Lambeth and 
Wandsworth but families are referred to our centres from all over the UK. 
 

 St Michael’s Fellowship has 37 permanent staff and a similar number of sessional staff.  
Annual income is £2.2million. 

 
Responsibilities of all trustees 

● Support and provide oversight of SMF’s purpose, vision, goals and activities.  
● Approve operational strategies and policies and then monitor and evaluate their 

implementation. 
● Oversee SMF’s financial plans and budgets and then monitor and evaluate progress.  
● Ensure the effective and efficient administration of the organisation. 
● Ensure that key risks are being identified, monitored and controlled effectively. 



● Review and approve SMF’s financial statements. 
● Provide support and challenge to SMF’s CEO. 
● Keep abreast of changes in SMF’s operating environment. 
● Contribute to regular reviews of SMF’s own governance. 
● Attend bi-monthly Board meetings, adequately prepared to contribute to discussions. 
● Use independent judgment, acting legally and in good faith to promote and protect SMF’s 

interests, to the exclusion of their own personal and/or any third-party interests. 
● Contribute to the broader promotion of SMF’s objects, aims and reputation by applying your 

skills, expertise, knowledge, and contacts. 
● Ability to work as part of a team and willingness to take collective responsibility for the 

governance of our charity. 
 
 Essential qualities and attributes of all trustees 

● Willingness and ability to understand and accept their responsibilities and liabilities as 
trustees and to act in the best interests of the organisation. 

● Ability to think creatively and strategically, exercise good, independent judgement and work 
effectively as a board member. 

● Effective communication skills and willingness to participate actively in discussion.  
● A strong personal commitment to equity, diversity, and inclusion. 
● Enthusiasm for our vision and mission. 
● Commitment to NCVO’s Charity Ethical Principles. 

 
 
Terms of appointment 
 
Terms of office 

● Trustees are appointed for a 4-year term of office, renewal for 1 further term to a maximum 
of 8 years. 

● This is a voluntary position, but reasonable expenses will be reimbursed. 
 
Time commitment 

● Attending 6 Board meetings annually. Currently meetings are held in person in Streatham, 
SW16 but joining remotely is possible.   
 
 

Please send your CV and supporting statement to Sue@stmichaelsfellowship.org.uk  
 
 

Trustees biographies 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:Sue@stmichaelsfellowship.org.uk
http://www.stmichaelsfellowship.org.uk/?q=about-us/Trustees


 
FUNDRAISING   
 
SMF is committed to growing its voluntary income and in building its profile in line with its strategy. 
Therefore, the board benefits from specialist advice on fundraising and marketing matters. SMF 
employs a Head of Fundraising who is responsible for developing and delivering fundraising plans, 
and a Communications and Development Officer who supports the delivery of communication and 
marketing work. 
 
Main responsibilities 
  

 To provide thought leadership on the role of fundraising and marketing for SMF to help it in 
implementing its vision and strategy.  

 To highlight the opportunities and the risks for developing different areas of fundraising for 
other trustees, and to enable the board to engage in an informed way in this area of the 
charity’s work. 

 To lead in evaluating proposals for the board in relation to fundraising and marketing 
opportunities. 

 To provide strategic oversight of SMF’s implementation of fundraising and marketing plans. 

 To champion fundraising in board discussions and ensure it is given appropriate 
consideration in the development of SMF’s overall organisational strategy. 

 Be prepared to chair a sub-committee of the main board that provides support to the staff 
team on fundraising and marketing issues, and reports to the main board on the 
development and delivery of fundraising and marketing strategy and plans. 

 To draw on personal and professional networks in support of organisational goals. 

 To provide advice to staff working to deliver fundraising and marketing plans as appropriate, 
and in agreement with the Director and the Chair. 

 
Qualities of the Fundraising trustee 
 

 Successful track record in fundraising within the charitable sector. 

 Experience of a range of fundraising techniques and the growth of different sources of 
income. 

 Ideally also a knowledge of marketing, both in support of income growth and in the 
promotion of services. 

 Willing and able to help the board understand issues that relate to fundraising and 
marketing, and how these functions relate to others. 

 Ability to analyse risks and opportunities and take a balanced approach to both. 

 Extensive networks, and a willingness to draw on contacts as appropriate. 
 

 
Time commitment of the Fundraising trustee (in addition to regular Board meetings) 
 

 Attending and chairing the Fundraising and Marketing subcommittee meetings (4-6 each 
year). 

 Discussions, as necessary, with Head of Fundraising, Director and Chair in preparation for 
Board meetings 

 
 
 
 



 
Digital trustee. 
 
Main responsibilities  

 The organisation and the board would benefit from specialist advice on all digital matters 
including providers, communication platforms whilst complying with all statutory 
requirements. It is essential that we can communicate confidentially and store information 
for the required number of years.  

 This is an opportunity for a digital specialist to use their expertise to make a difference.  We 
are near the beginning of our journey and want someone to help us realise our digital 
future.  

 To provide thought leadership on the role of digital for the better running of every aspect of 
SMF’s work and help build and implement this vision.  

 To highlight the opportunities and the risks of digital, in terms of our strategy in general. 

 To evaluate digital proposals and translate the risks and opportunities, so that the board can 
engage in an informed way. 

 To provide strategic oversight of SMF’s digital implementation. 

 Champion the use of data in board discussions, and in driving the delivery and improvement 
of every part of the charity’s work. 

 To chair or contribute to the work of a sub-committee. 

 To help ensure that the executive team has the digital capabilities that they need to 
implement the strategy. 

 
Qualities of a digital trustee 

 Successful track record in digital marketing or related relevant field or good knowledge of 
the digital world. 

 Ability to work as part of a team and willingness to take collective responsibility for the 
governance of our charity. 

 Ability to work at a strategic level whilst understanding the detail and complexities of 
delivery, and the influencing skills needed to bring staff and stakeholders along with plans. 

 Strong communicator – willing and able to help the board understand the digital world. 

 Ability to analyse risks and opportunities and take a balanced approach to both. 

 Extensive networks, and a willingness to draw on contacts as appropriate. 
. 

 
 
Time commitments for the Digital trustee (in addition to regular board meetings). 

 To be a member of one of the sub-committees, if possible.  

 Discussions as necessary with the executive team and those responsible for fundraising and 
marketing. 

 
 
 
 
 
 
 
 
 
 



HR trustee 

Main responsibilities 

 The organisation and board would benefit from specialist advice on all Human Resources 

matters. SMF has both long-standing members of staff as well as a quick turnover of people, 

particularly on shift work in the houses. 

 The role of the HR trustee is to support the HR administration of SMF and advise the Board so 

that all HR activities and interventions are linked to SMF’s charitable objectives and are in line 

with best practice and compliant with all legal and regulatory requirements. 

 Ensure the strategic oversight of SMF’s personnel and staffing requirements such that they 

enable the achievement of SMF’s goals and align with its culture and values.  

 Support the board and Director to ensure high standards of governance in policies and 

procedures related to employee relations, recruitment, retention, reward and recognition and 

staff and trustee training and development.  

 Support the board and Director to review policies and procedures affecting recruitment, 

selection, induction, grievance, whistle blowing, code of conduct etc.  

 Advise on pay reviews and contracts.  

 Advise on assessing risks and measuring the impact of HR interventions in the light of any 

changing legal requirements and best practice. 

 

Qualities of a HR trustee 

 A demonstrably good level of experience in HR administration at a senior management level.  

 Ability to work as part of a team and take collective responsibility for the governance of SMF.  

 Ability to work at a strategic level whilst understanding the detail and complexity of service 

delivery.  

 Ability to analyse risks and opportunities and take a balanced approach to them.  

 Some knowledge of the type of work undertaken by SMF would be an advantage. 

 Ability to draw on personal and professional networks to further SMFs longer term objectives.  

 

 

Time Commitments for the HR trustee (in addition to regular Board meetings). 

 Discussions as necessary with the Director on HR policies and procedures.  

 To be a member of one of the sub-committees, if possible. 

 

 
 
 
 
 
 


