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INTRODUCTION
St Michael’s support service for young parents in Lambeth was established in 2000.
Based out of our head office in Streatham, the service now combines outreach and a
contact service to offer holistic support to expectant parents, young mothers, young
fathers up to the age of 24 years and their children.
Our outreach and contact work aims to improve overall life opportunities for young
Lambeth parents and their children with targets geared towards long and medium
term outcomes:






decreased under-18 conceptions and teenage termination, and
reduced numbers of young mothers having more than one pregnancy
decrease in infant mortality for children of young parents and improved
health amongst children of young parents
decrease in the number of children of teenage and young parents on child
protection plan
children of young parents have safe, regular contact with their separated
father
young mothers and fathers move from NEET to EET(not/in education,
employment or training)

The outreach service provides tailored, one to one support for young parents who
may be referred or self-refer, and combines home visiting with group work around
parents’ individual needs and those of their children. We provide services to many of
Lambeth’s children’s centres and are a delivery provider in Lambeth’s Early Action
Partnership‘s (LEAP) Better Start programme. We recently produced for LEAP jointly
with The Stockwell Partnership a community engagement strategy which involved
two focus groups and individual interviews with 50 young mothers and 50 male
carers, to improve health outcomes within hard-to-reach groups.
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REFERRALS
We received 101 referrals in 2015-16, a sharp decline on the previous year (139
referrals). See Appendix A for breakdown.

EXAMPLES OF CLIENTS REFERRED
Mums
Client A referred by FNP is 13 years old
and known to our service when she
considered terminating her pregnancy. A
continued with the pregnancy and her
mother wants support with housing.
However, A wants to remain in education
and learn basic parenting skills.

Dads
Client F referred by FNP is 18 year old
expectant father subject to immigration
control. He is abusive towards the
expectant mother of his child. Despite
having a violent father and an absent
mother himself he says he does not need
anyone to tell him how to be a father.

Client B referred by Lambeth College is a
15 year old who has just
discovered/disclosed that she is nearly
nine months pregnant. She is in foster
care. Her Muslim family is unaware of
her pregnancy. She has dated outside
her religion and her partner is in prison
and unaware of the pregnancy.

Client G referred by a children’s centre is
a 20 year old father with sole care of his
child. He was assessed as the most
suitable parent because of the mother’s
limited mental health capacity. He needs
support with securing housing and
employment.

Client C referred by Ekaya Housing is 18
years old with a new-born baby who is
subject to a child protection plan
because of the parents’ violent
relationship. C has a history of child
sexual exploitation.

Client H referred by FNP is 18 years old
with a 2 year old child. He is extremely
violent towards his 18 year old partner
often in the presence of their child. The
child is subject to a CP plan.

Client E referred by Probation is 15 years
old, pregnant and required by court
order to receive support in parenting
matters. E is the subject to a child
protection plan and currently a looked
after child.

Client J referred by Lambeth Youth
Offending Service is 14 years old and due
to become a father. His girlfriend is also
14. J lives in foster care and is on a youth
rehabilitation order due to a GBH
offence where he stabbed someone. He
is a gang member and forbidden to enter
certain areas, including that where his
mother and girlfriend live.

During the year, the outreach team worked with 51 expectant mums, 102 young
mums and 40 young dads. See Appendix B for breakdown of Age & Ethnicity.
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Support Process

The issues the young parents largely presented with were; housing, claiming benefit
entitlement, returning to education, finding employment and improving
relationships.
Staff supported parents with these issues alongside improving their parenting skills
and addressing targets set by commissioners.
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AIM: to improve overall life opportunities for young parents & their
children in Lambeth
TARGETS

decrease in the number of under 18 conceptions and teenage terminations
reduction in the number of young mothers having more than one pregnancy
Outputs:
Outcomes:
 Sexual health information given to all
Lambeth’s position in the league table has
new referrals
improved although teen pregnancy rates are
 19 group sessions covered safe sex &
again on the rise & STDs are worryingly high
relationships
in under 25s
 18 new parents registered Come Correct
scheme
decrease in infant mortality in children of young parents
improved health amongst children of young parents
Outputs:
Outcomes:
 All new female referrals given
information on Sudden Infant Death
80% new mums initiated breastfeeding
Syndrome.
 SIDS workshops at 4 support groups
 3 young mothers trained as Lullaby Trust
peer educators (deliver workshops on
safe sleep); 2 SIDS awareness sessions
delivered by 2 peer educators
 Stopping smoking/harmful effects of
smoking information provided to all new
referrals
 Smoking cessation sessions at 4 support
groups
 ‘Healthy eating whilst pregnant’
information provided to all pregnant
women
 6 cooking sessions on ideas and skills to
cook nutritious and affordable family
meals
 Breastfeeding information given to all
new referrals
 Breastfeeding workshops at 3 pregnancy
group sessions & 2 expectant fathers
sessions
 Immunisation information given to all
female new referrals
 6 support group sessions on childhood
immunisations
decrease in children of teenage and young parents on a child protection plan
Outputs:
Outcomes:
 45 domestic violence support groups
 21% of CP children de-registered from
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facilitated at DiVa
child protection plans
 8 DV related sessions facilitated at other  2 ‘caring dads’ children deregistered from
young parent groups
child protection
 4 dads completed Caring Dads parenting  5 DiVa group children deregistered from
programme
child protection when mother ended
violent relationship
 100% reduction in physical assaults on
partners from dads completing Caring
Dads
children of young parents have safe and regular contact with their separated father
Outputs :
Outcomes:
 Informed parents about the rights of
 1 ‘caring dad’ had supported contact
fathers & children to be in contact when
with his child
safe
 2 dads who’d lost contact saw their
 11 Co-parenting sessions in support
children
groups
NOT WITHIN LAMBETH CONTRACT
 Jigsaw contact centre, (including

subsidised contact for fathers in
financial need) for 10 families, 14
children
young mothers and fathers encouraged to move from NEET to EET
Outputs:
Outcomes:
 3 Job interview skills workshops
delivered at support groups
 3 young mothers trained as Lullaby Trust
 training courses/employment
peer educators
opportunities identified
 26 young parents found employment,
 Support with CVs, job applications,
training or started college
interview skills
 Help to find childcare and access Care to
Learn funding for young mothers
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‘Maxine’
Maxine is an 18 year old mother with
a seven month old daughter. Maxine
was a looked after child because her
mother was an alcoholic who
neglected and harmed her. As a
young adolescent, Maxine was
sexually exploited by older men and
had poor mental health. She was a
heavy cannabis user. Before her baby
was born, Maxine suffered domestic
violence from the father and her baby
was placed on a child protection plan.
At the mother and baby unit,
Maxine’s keyworker from St Michael’s
referred her for parenting support,
addressing domestic violence and
returning to education. Her
keyworker visited her at home
regularly to give emotional support
and practical support around
benefits, career, support groups,
purchasing essential baby equipment,
registering the birth.
Maxine








has now been awarded AQAs ‘Understanding Parenthood’, ‘Sequence of the
developing foetus’, ‘The effects of drugs and alcohol on the developing
foetus’
registered her baby at a local children’s centre and applied for child benefit
started breastfeeding
attends a local group for young parents
applied for and received appropriate benefits
has been awarded a grant for a cot, high chair and other household items
started attending a peer support group around domestic abuse

A newly self-confident Maxine has referred herself to the Lullaby Trust peer
education programme and trained to become a peer educator on safe sleep for
babies. Her happy baby was crawling confidently at six months.

“I am hoping to study social economics at university and St Michaels is
helping me look at loans and study options.”
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GROUP WORK
During 2015-16 we faciliated 190 support groups in children’s centres across Lambeth which
incorporated workhops covering a the range of parenting topics:
-

Positive parenting
Developing a relationship with your
child
Co-parenting
Childhood immunisations
Sudden infant death syndrome
Domestic abuse
Smoking cessation
Sexual health

-

The importance of play
Child development
Healthy eating
Communication in relationships
Stress management
Child accident prevention
Job interviewing skills
Healthy relationships

“I really enjoyed these [Cook Up]
groups. I learnt how to cook new dishes
from all over the world. I will be
making nearly all the dishes again. I
really rely on this group to socialise
with other mothers and also for my son
to play with his peers as we don’t have
a lot of money to spend on recreational
activities.
Ofsted inspectors interviewed us on the service we provide to young parents within the

St Stephen’s and Woodmansterne children’s centres’ catchment areas. Caring Dads was
being facilitated during the St. Stephen’s inspection and one of the fathers met the
inspector. St Stephen’s received an ‘outstanding’ rating and Woodmansterne ‘good’

‘St Michael’s Fellowship programmes strengthen parenting for vulnerable

young parents and safeguard their children exceptionally well.
‘The work is extraordinarily powerful in changing young men and women’s
attitudes to gangs and offending; it improves their relationships and helps them
to sustain the care of their children safely.’ - Ofsted
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Young parent groups run by
St Michael’s at Lambeth
Children’s Centres 2015-2016
& 2016-17

Expectant Dads St
Stephen’s Children’s
Centre~

Young Parents Group, Effra
Children’s Centre *
Young Parents Group,
Larkhill Children’s
Centre~
Expectant Mums & Dads,
Treehouse Children’s Centre

DiVa Group, Streatham
Wells Children’s Centre

Saturday Dads,
Crown Lane
Children’s Centre~

* At Brockwell Park One O’Clock Club since April 2016
~ Closed April 2016
+ From September 2016
Young Parents Outreach & Contact Service 2015 – 2016
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CARING DADS PARENTING PROGRAMME
Our iteration of the Caring Dads programme was delivered between February and November
2016 to four young fathers from Lambeth (SW2, SW9 and SW16) aged 19-21. The programme
material was somewhat adapted, with agreement from the licensor, to better reflect the
experience of young fathers from BME communities. The programme ran for 17 weeks rather
than 12 and fathers were individually supported outside the weekly workshops. The
intervention was therefore tailored and more extensive than ‘standard’ programmes. (More
information).
St Michael’s outreach practitioners worked with the dads’ partners at the same time, and their
feedback, which included scoring with the community domestic violence screening tool HITS
and semi structured interviews with key workers, was also used to measure impact. Three
children were on Child Protection plans. All were removed from CP by the end of the
programme.

How often does your
partner/ex partner
Physically hurt you
Insult or talk down to you
Threaten you with harm
Scream or curse at you
Score

HITS scores Week 1
Sometimes Fairly
Never
Rarely
Frequently
(3)
(1)
(2)
(4)
2

Often
(5)

5
3
5
15/20
score greater than 10 signifies domestic abuse

How often does your partner/ex
partner

Physically hurt you
Insult or talk down to you
Threaten you with harm
Scream or curse at you
Score

HITS scores Week 17
Sometimes
N Rarely
(3)
e (2)
v
er
(1
)
1
2
1
2
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(4)

Often
(5)
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Partner’s comments before
intervention
Describe your partner’s current behaviour
towards you.

He assaulted me really badly in August,
so bad that I called the police, and he
got arrested on his birthday in
September. He went to my birthday
party later and spoilt it on purpose
because he felt that I had spoilt his
birthday. He tries to bring me down
when I’m happy. When he’s down he
wants me to be down too. He’s selfish.
He does not want me to be happy.

How does his behaviour make you feel?

Partner’s comments after intervention
To be honest it’s the best it’s ever been. He tries it
sometime, like when I’m going out he wants to know
what time I’m coming back. I will ignore this type of
behaviour when it happens and it’s happening less
often. We’re cool otherwise.
He doesn’t hit me anymore, he’s still thinks he’s the
man, you know the pride thing but there’s no
physical beatings. I know that domestic violence
isn’t just physical violence and that it is also
emotional abuse. The emotional abuse is less
frequent too, he’s stopped with the really hurtful put
downs. The other put downs don’t sting anymore.
Maybe it’s because I’ve changed. I got a lot from the
diva group. I’ve matured and there’s things that he
now knows that I don’t put up with anymore.
I feel good, I feel that’s he’s maturing. When he tries
to be the man I don’t let it affect me.

He makes me feel low at times. I feel like
he doesn’t support me. When going for
my job interview he didn’t wish me good
luck even though I wished him good luck
when he went to his.
What is your partner’s relationship like
with his child?

It’s good, really good. He sees his child every week.
We are no longer with social services, we have a
special guardianship arrangement now.

He says that he loves his son. However I
don’t feel that he loves him as much as I
do. He asks to see his son when he
knows he’s not supposed to.

He’s less angry. I understand. When I had to have
contact with my child with someone constantly
watching me I didn’t like it either so I understand
how he felt.

He says that I don’t deserve our son and
he threatens me with social services. He
wants to break the bond between me
and my son because he’s jealous. He
thinks if social services take my son away
he’ll have me all for himself.

He really enjoys his contact with his child now as it’s
with family and not a stranger. I feel that this has
also had something to do with the positive change in
him.
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‘John’
John is 18 and has a four-month baby. He’s separated from the 18-year old mother because of
his domestic violence. His child was the subject of a child protection plan under the category of
neglect, initially as an unborn child when John assaulted his four-week pregnant partner.
John lives with his mother and his two younger siblings. John’s father did not play an active role
in his life but he has vivid recollections of his father when he was young, and the domestic
violence he and his mother were subjected to.
When John first met his St Michael’s keyworker, he had fresh cuts and bruises on his face and
hands. John said he’d had a fight with his ex-partner, her sister, father and her sister’s
boyfriend. He said he had little recollection of the incident because he was so drunk at the time.
John was very clear he wanted help to stop his feelings of rage. He believed his harmful
behaviour was because of his father’s domestic violence.
John and his keyworker agreed that John needed support to:
- Understand his role as father and be clear about his rights and responsibilities
- Manage anger and eradicate violent behaviour
- Repair breakdowns in relationships
- Address past experiences of abuse through counselling
- Explore the impact of alcohol dependency
- Resume contact with his child
As well as intensive one to one work, St Michael’s worked closely with health professionals at
Lambeth Primary Care Psychological Therapies Service and he took part in the Caring Dads
programme.
Ongoing support means John can now meet his child regularly. The support that both parents
received from their different keyworkers and in group work at St Michael’s means they have
built a range of parenting skills and can safeguard their child. John and his baby’s birth mother
now negotiate contact in a mature manner, giving their child the chance to thrive in the two coparenting households and the child is deregistered from the child protection plan.

“Not only did you give me hope in become a better person for myself and for
my child but you also put your faith in me. Just having a very, very small group
of people believing in me the way you did was everything I needed at the time
and yet you did far more than just that.”
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JIGSAW CONTACT CENTRE SERVICE
Jigsaw is a child-friendly, self-contained contact centre with enhanced accreditation by NACCC
(National Association of Child Contact Centres).

Contact room & facilities for older children

Flat with facilities especially suitable for
babies & toddlers

Jigsaw enables children whose parents do not live with them to build a relationship with them
and provides three types of contact.
Supervised contact
 A supervisor is constantly present and has direct responsibility to observe and ensure
the safety of those involved.
 The contact supervisor writes detailed factual notes on all aspects of child care. These h
may be used by local authorities and requested by the courts.
 The contact supervisor provides in the moment support and guidance if necessary.
Supported contact
 Supervision of a smooth hand-over of the child/ren from one parent to the other and
supporting the contact.
 A record of attendance is kept and an attendance report can be provided upon request.
noting and any child protection issues that arise.
Unsupervised contact
 The contact room is hired out. No Jigsaw staff member attends and no notes are taken.
We receive referrals from Local Authorities throughout London.
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JIGSAW CASE STUDY
‘Peter’ is a 52 year old man who recently split from his wife after discovering that he fathered a
child outside their marriage and had a four-month old child. He is not in a relationship with the
child’s mother who is unable to solely care for the child so is currently in a mother and child
foster placement. The mother has learning difficulties and had a previous child removed from
her care. Peter has an older child aged 27 years whom he did not raise. Peter wants to raise
this little boy and feels that he can’t turn his back on him despite the breakup of his marriage
and loss of his family home.
He met his son for the first time when he came to Jigsaw to have a supervised contact visit. The
child screamed when he was separated from the foster carer and when handed to his father.
Staff had to show Peter how to care for his son’s
basic needs. Gradually the baby became more
comfortable with dad and after four visits a bond
started to develop.
Initially contact was once per week but increased
to twice weekly once both dad and child became
more comfortable with each other. Peter was
desperate to build a relationship with his child and
to became a loving responsible father with the
support of staff and the child’s foster carer.
Meanwhile he was undergoing an assessment to
see if he was suitable to become the child’s full
time carer.
As the father and child bond developed, the child’s
mother walked out of her foster placement
admitting that she was struggling with being a parent. This made Peter even more determined
to be the child’s full time carer. Peter moved to London to live with his sister. The child’s
mother began twice weekly contact so the child was at Jigsaw four days a week and became
very familiar with the all the staff team.
Our reports to the Local Authority confirmed, with many examples, how well Peter could look
after his child and he became his legal guardian within six months. Mum now has contact with
the child twice a month, supervised by Peter’s sister.

Young Parents Outreach & Contact Service 2015 – 2016

15

Partner Agencies

Bessemer Midwives
Best beginnings

Care to Learn
Camberwell Magistrates Court
Camden People’s Theatre
Children & Young People’s Services
(Lambeth, Newham, Ealing, Hounslow,
Richmond & Kingston, Surrey, Southwark)
Elmhouse Training
Ekyah Housing
Esmee Fairburn Foundation

Frank Buttle Trust

Health Visitors

Housing the Homeless

Jade Midwifery team
Job Centre Plus

Lambeth Endowed
Lambeth Housing
Lambeth Primary Care Trust
Lambeth Youth Offending Team
Lambeth Psychological Therapy

London Rehabilitation Company

Rayne Foundation

SAMRO
Santander
SNAP Team
Step ahead
Stockwell Partnership
St Thomas’ Hospital
Teenphase Midwives
Trusthouse Foundation
Violence Against Women and Girls Network
Walcott Foundation
Well Centre

Kingston University
Lambeth Children’s Centres

Lambeth County Court
Young Parents Outreach & Contact Service 2015 – 2016
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Appendix A Analysis of referral trends

REFERRAL RATES 2010 - 2015
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Referral by Month 2015-16

Month

No. of referrals

Female

Male

April
May
June
July
August
September
October
November
December
January
February
March

10
14
7
4
14
9
6
10
7
9
7
4

8
13
5
3
6
6
4
8
4
9
6
4

2
1
2
1
8
3
2
2
3
0
1
0

TOTAL

101

76(75%)

25 (25%)
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Referral by Agency 2015-16

R E F E R R A L A G E N C IE S
Lambeth college
Elmwood primary school
CYPS
St. Michael's residentials
Ekaya housing
Early interventoon health visitors
Youth offending teams
Children's centres
Self
Teenege midwifery teams
FNP

1
1
3
4
4
4
5
6
7
31
35
0
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Referral by Postcode 2015-16
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Appendix B
Age & Ethnicity of Clients 2015-2016

MUM AGE
Under 18 years

MUM ETHNICITY

18 -24 years

13%

Black Caribbean
White Other
Mixed White/Black

87%

DAD AGE
Under 18 years

White British
Black African
Other Mix

DAD ETHNICITY

18-24 years

10%

90%

Black Caribbean

White British

White Other

Black African

Other Mix
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Appendix C
Contract Performance Review
Lambeth’s commissioning team awarded St Michael’s Outreach 50 / 50.
0
Areas of Review

1

2

3

4

5

Poor

Satisfactory

Good

Excellent

Very
Failure
Poor

Achievement of contract Key


A
Performance Indicators
B



Quality & consistency of work

C

Value for Money, delivery to budget
& budget control



D

Professionalism of management &
cooperation from staff



E

Communication & ability to provide
information



F



Customer care

G

Ability to deal with complaints and
their resolution



H

Health & safety, security and
community safety arrangements



I

Equalities (including performance on
equality targets)



J

Environmental, sustainability &
community benefit issues



Totals (add scores in each column)
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About St Michael’s Fellowship
St Michael’s Fellowship is a charity working with disadvantaged families in London and the
south east to improve their lives and futures and to secure the best possible future for their
children. Families we support are at multiple disadvantage which includes poverty, learning
difficulties, mental health issues, substance misuse, childhoods of abuse and/or being in care.
We look to break intergenerational cycles of poverty and underachievement and keep families
together where this is in the best interest of the child. We aim to help children become healthy,
confident and financially independent citizens.
We have a head office in south London and operate three services to help families change their
lives: family assessments and support in residency and the community; ‘Jigsaw’, a family
contact service to keep families together where possible; and outreach to young parents in
Lambeth to build parenting skills and to support these young people into education,
employment or training.
We work with partners and national networks to benefit from new research and evidence
based programmes, and to share our own knowledge and skills.
St Michael’s has been working with vulnerable children and parents since 1903.
136 Streatham High Road
London SW16 1BW
020 8835 9570
www.stmichaelsfellowship.org.uk
@stmfellows

registered charity 1035820

registered company 2914273

